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[bookmark: _30j0zll]Introduction:
Dear Participant,
The International Blind Sports Association (IBSA) is conducting a comprehensive strategic review to enhance its purpose, governance, membership engagement, funding, branding, and overall role within the blind and visually impaired community and the sports community at large. Your feedback is crucial in shaping the future direction of IBSA. 
Find below two links where you can find three relevant documents (IBSA Constitution, IBSA Bylaws and IBSA 2020-2024 Strategic Plan) to complete this questionnaire.
https://ibsasport.org/about/how-we-do-it/publications/
https://ibsasport.org/about/how-we-do-it/our-strategy/ 
Please take a few moments to share your insights and opinions.
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[bookmark: _1fob9te]Section 1: General Information
1. Organisation name:

2. Name of the person completing this questionnaire on behalf the organisation:


3. Title:




Section 2: Purpose, Objectives and Activities
4. How well do you understand IBSA's current mission and objectives?
· Very well
· Somewhat
· Not very well
· Not at all

5. In your opinion, how effectively is IBSA fulfilling its mission and objectives?
· Very effectively
· Effectively
· Neutral
· Ineffectively
· Very ineffectively

6. How well do you think IBSA's current objectives align with the needs of the blind and visually impaired community?
· Very well
· Somewhat
· Not well
· Not at all
· Please explain your response: 

7. What do you believe should be the primary focus areas for IBSA's activities? (List 3 maximum)
· 
· 
·  



8. What new initiatives or activities would you suggest for IBSA to better achieve its mission? (List 3 maximum)
· 
· 
· 
[bookmark: _2et92p0]Section 3: Governance and Management Structures

9. How would you rate the current governance structure of IBSA?
· Excellent
· Good
· Fair
· Poor
· Very Poor

10. How transparent do you find IBSA's decision-making processes?
· Very transparent
· Somewhat transparent
· Neutral
· Not very transparent
· Not transparent at all

11. Do you feel that IBSA's leadership is accessible and responsive to members' concerns?
· Yes
· No
· Unsure
· Please elaborate: 

12. What is your position regarding the possibility of IBSA Sports becoming independent from IBSA?
· Supportive
· Opposed to
· Unsure
· Please elaborate:

13. What improvements would you suggest for IBSA's governance and management structure? (List 3 maximum)
·  
·  
·  
Section 4: Membership Engagement
14. How satisfied are you with the current level of engagement and communication from IBSA?
· Very satisfied
· Satisfied
· Neutral
· Dissatisfied
· Very dissatisfied

15. How would you describe your level of involvement in IBSA activities?
· Very active
· Moderately active
· Occasionally involved
· Rarely involved
· Not involved at all

16. What methods of engagement would you prefer IBSA to use more frequently? (Select all that apply)
· Newsletters
· Social media
· Personal emails
· Regular meetings or forums
· Online surveys
· Other (please specify): 


17. What barriers, if any, prevent you from engaging more with IBSA? (e.g. Language, accessibility, etc) (List 3 maximum)
·  
·  
·  


18. What additional services or support would you like IBSA to provide to its members? (List 3 maximum)
·  
·  
· 
19. What improvements could be made to increase member participation in IBSA's initiatives? (List 3 maximum)
·  
·  
·  
Section 5: External Perception and Role

20. How do you perceive IBSA's role and impact within the blind and visually impaired community?
· Very positive
· Positive
· Neutral
· Negative
· Very negative

21. How do you perceive IBSA's role and impact within the broader sports community?
· Very positive
· Positive
· Neutral
· Negative
· Very negative

22. How well does IBSA collaborate with other organizations serving the blind and visually impaired community?
· Very well
· Well
· Neutral
· Poorly
· Very poorly

23. What partnerships or collaborations would you recommend IBSA to pursue? (List 3 maximum)
·  
·  
·  
24. What additional roles or activities should IBSA undertake to enhance its impact? (List 3 maximum)
·  
·  
·   



Section 6: Final Thoughts
25. What are the three most critical issues that you believe IBSA should address in the next five years?
·  
·  
·  
26. Looking ahead, what emerging trends or challenges do you think IBSA should prioritize in its strategic planning? (List 3 maximum)
·  
·  
·  
27. If you could change one thing about IBSA, what would it be?







28. Do you have any additional comments or suggestions for IBSA’s strategic review?








Thank you for your participation. Your feedback is invaluable in helping IBSA strengthen its mission and better serve its community.
	
	
	



